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ear Supervisors: 

OMMENDATIO MBE 
THREE TO CONTRACT NO. 75245 WlTH GLOBAL 360, INC. FOR 

ON-SITE MEDICAL RECORD AND ASSOCIATED DOCUMENT 
IMAGING SERVICES 
(1'' District) (3 Votes) 

CIO RECOMMENDATION: APPROVE [ ] APPROVE WlTH MODIFICATIONS 
[ ] DISAPPROVE 

IT IS JOINTLY RECOMMENDED BY THE DEPARTMENT OF HEATH 
SERVICES AND THE INFORMATION SYSTEMS ADVISORY BODY THAT 
YOUR BOARD: 

Approve and instruct the Mayor to sign the attached Amendment Number 
Three (Amendment) to Contract No. 75245 (Agreement) between the County 
of Los Angeles (County) and Global 360, Inc. (6lobal 360) to provide, among 
other things, interim on-site medical record and associated document 
imaging services and interim electronic document management hosting 
services to the Department of Health Services (DHS), at additional rates, 
effective upon the date of Board approval. The Amendment will increase the 
total maximum contract sum by $3,000,000, for a total maximum contract 
amount of $21,730,000. The Amendment will not modify the term of the 
Agreement. 

By approving this recommended action and signing this Amendment, your 
Board will approve Global 360 to do, in summary, the following: 

digitize Los Angeles County + niversity of Souther 
care Network's (HC 

Make such medical records and other associated documents 
available electronically for future retrieval until such lime as 
Electronic Document Management (EDM) solution is fully 
implemented, and 

Assist DHS in transferring such medical records and other associate 
documents to DHS EDM solution. 



California State licensing requires LAC+ SC HCN to have active medical records available an 
accessible in a timely manner. In order to meet this requirement for the new Replacement 
Facility, DHS has determined that LAC+USC HCN must image one year's worth of medical 
records (i.e., medical records for patients treated from November 2006 to November 2007) 
before beginning to treat patients at the new Replacement Facility in November 2007. When a 
patient whose last visit was prior to November 2006 receives care at the new Replacement 
Facility, a full copy of that patient's medical records will be imaged at that time. 

To ensure that one-year active medical records will be available and accessible when LAC+USC 
Medical Center moves into the new Replacement Facility in November 2007, medical records 
imaging for LAC+USC HCN must start as soon as possible and begin with discharges or visits 
on November 1,2006. 

DHS has a strategy for an Electronic Document Management (EDM) solution, and LAC+USC 
HCN is implementing a Patient-related Electronic Document Imaging Management solution for 
use with patient, clinical, administrative, and financial processes. DHS EDM solution involves 
implementing QuadraMed Corporation's Quantim Electronic Document Management (Quantim , 

EDM) system, which was included within Amendment Number Six of County Agreement 721 90, 
approved by your Board on July 18, 2006. LAC+USC HCN targets Quantim EDM to be fully 
implemented in August 2007, which will not permit LAC+USC HCN to use the Quantim EDM to 
meet the above-referenced California State licensing requirements. During the implementation 
period, County staff will be hired and trained to perform the ongoing document preparation and 
imaging services using the Quantim EDM. 

This Amendment will provide LAC+ 
reparation, scanning, 
60's own electronic d 

in August 2007. Also, at that time, Global 360 will migrate the imaged documents to Quantim 
EDM. 



y providing responsive, efficient and high quality public service through teamwork an 
collaboration. 

FISCAL IMPACTIFINANCING 

The medical record imaging and associated services in this Amendment will cost $3,000,000, 
which is the amount DHS estimates to provide the document imaging and associated services 
for the twelve month period preceding the opening of the new Replacement Facility. Funding of 
$2,250,000 is included in LAC+USC HCN Fiscal Year (FY) 2006-07 Final Budget; and the 
remaining $750,000 obligated under this Amendment will be requested in LAC+USC HCN FY 
2007-08 budget request. The maximum County obligation for this Agreement for all participating 
Departments is $21,730,000. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS 

On March 15, 2005, your Board approved the Agreement between County, for the benefit of its 
Information Systems Advisory Body (ISAB), and Global 360 under Global 360's then name of 
iestream, Inc., to provide similar services off-site for the Probation Department, District Attorney, 
and Sheriff's Department. On November 9,2005, your Board approved Amendment Number 
One to the Agreement to provide similar services off-site and to add microfiche conversion 
services for the Departments of Public Social Services (DPSS). On June 20,2006, your Boar 
approved Amendment Number Two to the Agreement to provide similar services off-site for the 
Alternate Public Defender and Public Defender. 

Global 360 will not be asked to perform services that exceed the scope of work and remaining 
term of the Agreement without Board approval of a subsequent amendment to the Agreement. 

County is authorized under California Government Code Section 31 000 to contract for special 
services, including the services describe in the Agreement an 

approved by 
al of this A (S 

CTlNG PROCESS 

associated document imaging services for DHS. The Agreement currently provides imaging an 
conversion services for the District Attorney, Alternate Public Defender, Public Defender, DPSS, 



of Supervisors 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

ment will allow LAC+ 
associated documents and provide the information in a digitized form all on an interim basis in 
progress toward full implementation of DHS EDM solution. 

CONCLUSION 

When approved, DHS and ISAB request that the Board provide DHS with four (4) signed copies 
of the Board's action. 

Respectfully submitted, 

mirector, lnformation Systems Advisory Body 

Attachments 

c: lnformation Syste 
Chief Administrative Officer 
Chief lnformation Officer 

Chief lnformation Officer t 
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: Base  Term: 

Contract Components: 
0 Software Hardware 

Professional Services 

0 Other 

# of Option Yrs 

Telecommunications 

Project Executive Sponsor: Pete Delgado, Chief Executive Officer 

Project B 

Requested Contract Amount 
Aggregate Contract Amount 

ckctround: 

$ 3,000,000 
$21,730,000 

Is this project legislatively mandated? 

Is this project subvented? If yes, what percentage is offset? 
Is this projecVapplication applicable to (shared use or interfaced) other 
epartments? If yes, volved? The sca 

services acquired und d by five other Cou 

trateaic Alianment: 



nc. (Global 360) 
ngeles County + 

(HCN) with the following services: 

1. Temporary onsite professional services to prepare medical record documents for 
scanning; 

2. Temporary onsite professional services to scan, index and verify the quality of imaged 
patient medical records for the medical center and health centers within the network; 
and 

3. Hosting services for the Contractor's Electronic Document Management (EDM) System 
which will be used to maintain the digitized records and make them retrievable using a 
web-browser. 

Following the implementation of the Quantim EDM application, DHS' permanent EDM solution, 
the medical records maintained within the Global 360 document management system will be 
migrated into the Quantim EDM application. 

These services are critical to the LAC+USC HCN's preparations for the opening of the 
LAC+USC Replacement Facility (Replacement Facility). The design assumptions of the 
hospital anticipated the use of a fully electronic medical record, which allowed the eliminatio 
of all storage for the traditional paper medical records. 

California State licensing requires LAC+USC HC to have active medical 
and accessible in a timely manner. In order to meet this requirement for 

before beginning to treat patients a 



strategy to address k of a commercially available comprehensive 
ord to support the care activities in the Replacement Facility. 

EDM solution involves implementing QuadraMed Corporation's Quantim Electronic Document 
Management (Quantim EDM) system, which was included within Amendment No. 6 of County 
Agreement 72190, approved by your Board on July 18, 2006. LAC+USC HCN's project plan 
schedules the Quantim EDM to be fully implemented by August 2007. This schedule will not 
permit LAC+USC HCN to use the Quantim EDM to meet the above-referenced California State 
licensing requirements. During the Quantim EDM implementation period, County staff will be 
hired and trained to perform the ongoing document preparation and scanning services using 
the Quantim EDM. Following the implementation of the Quantim EDM, the medical records 
maintained within the Global 360 document management system will be migrated into the 
Quantim EDM application. 

Project JustificationlBenefits: 

As referenced above, these services are critical to the LAC+USC HCN's preparations for the 
opening of the LAC+USC Replacement Facility. The design assumptions of the hospital 
anticipated the use of a fully electronic medical record, which allowed the elimination of all 
storage for the traditional paper medical records. In order to meet the California licensing 
requirement, the LAC+USC HCN must image one year's worth of medical records 
(i.e., medical records for patients treated from November 2006 to ovember 2007) before 
beginning to treat patients at the new hospital in November 2007. 

a timely solution for document 
ion, with a contractor that has 

This Amendment allows the LAC+USC HCN to begin scanning the medical records inpatient 
er 1, 2006, within 30-days of y 

ement. The digitiz 
After the scannin 

n Management (HIM) staff even when 
as the potential of improving o 



f County defined exce 

The proposed Amendment No. 3 to the Global 360 Agreement is a critical component to D 
ability to begin operations in the Replacement Facility using a minimum number of paper 
records. The digitizing of the records also provides immediate benefits to the LAC+USC HCN 
by improving the availability of patient records. After the scanning begins, imaged medical 
records will be available to the Health Information Management (HIM) staff even when the 
hardcopy medical record is not available. This has the potential of improving operations before 
the project is completed. 

Alternatives Considered: 

DHS investigated the capability of other vendors to provide both the imaging services and the 
interim web-browser accessible document management system required by the LAC+USC 
HCN. Although there were other vendors that could provide the imaging services, their ability 
to provide the interim document management system was not available in a timeframe that 
supported the urgency of this project. Global 360 was available through a master agreement 
in which they have already agreed to the County's agreement terms and conditions. 
Additionally, Global 360 committed to providing the required EDM system for this project. 

roject Risks: 

Global 360 has demonstrated their ability to perform similar services and provide a repository 
(an interim document anagement system) with six (6) other Coun 

he Amendment identifies specific estimates for the me of records by area and timeframe 
r to complete the document preparati 

will require close and routine monit 
Agreement also requires notify the Cou 

allow sufficient time to ide 



rtments, to $21,730,000. Funding of $2,250,000 is included 

Funding for the agreements is based on estimated inpatient discharges, emergency room 
visits and outpatient visits for the LAC+USC HCN and estimates of the average number of 
documents in the medical records for the respective areas. Charges under this Amendment 
are accrued on a per document basis. If the number of discharges or visits is low or if the 
estimated average size of the medical records is low, additional funding will be required and 
the Agreement must be amended to increase the Agreement's maximum County obligation. 

CIO Concerns: 

None. 

CIO Recommendations: 

Based on our review of this Amendment and the Board letter, recommend your Board's 
approval of the recommended action. 

ate Received: 1012412006 ( 

P:\Drafts\DHSWled Rec Scanning\DHS- Global 360 GI0 BRD ANALYSIS.doc 



BY AND BETWEEN 

GE 



after collective 
by and between the County of Los Angeles (hereinafter "County") and Global 360 
(hereinafter "Contractori') for Contract& to provide ~ocument- lhaging and Micrbfil 
Conversion Services to County's Department of Health Services' ("DHSW)- Los Angeles 
County + University of Southern California Healthcare Network("LAC+USC HCN"). 

WHEREAS, DHS desires to receive from Contractor, and Contractor has agreed to 
provide to County's Department of Health Services the Document Imaging and 
Microfilm Conversion Services for LAC+USC HCN; and 

WHEREAS, County and Contractor desire to amend the Contract to extend the scope of 
work hereunder to LAC+USC HCN and to increase the Contract Sum accordingly; and 

WHEREAS, Sub-paragraph 8.4 (Change Notices and Amendments) of the contract 
provides that for any revision which affects the scope of work, period of performance, 
payments, or any term and condition included in the Contract, a negotiated modification 
to this Contract shall be executed in writing by the authorized officials of County's Board 
of Supervisors and Contractor. 

OW THEREFORE, in consideration of the mutual covenants co 
erein, County and Contractor agree as follows: 

ct Number 75245 betw 

aragraph 2 (Definitions) of t e Contract is a 

2.18 DHS; Department of Health Services: County's Department of 
ealth Services. 

2.19 : Los Angeles Count 
California Healthcare Network, pa 



For District Attorney 
For Public Defender 
For Probation Department 
For Department of Public Social Services 
For Sheriff Department 
For Department of Health Services 
Total Contract Sum 

There is no guarantee that the maximum Contract Sum will be 
paid during the term of the Contract. 

4. Sub-paragraphs 8.56 and 8.57 are added to the body of the Contract to rea 
follows: 

8.56 REQUIRED ICENSES, ACCREDITATIONS, 

Contractor shall obtain and maintain in effect during the term of 
this Contract all licenses, permits, registrations, accreditations, 
and certificates required by all federal, state, and local laws, 
ordinances, rules, and regulations, which are applicable to 
Contractor's services under this Contract. Contractor shall 

be provided, in duplicate, to County Project Director at the 
ress set fort 



the Contractor's defense and settlement thereof. 

In the event any equipment, part thereof, or software product 
becomes the subject of any complaint, claim, or proceeding 
alleging infringement or unauthorized disclosure, such that 
County's continued use of such item is formally restrained, 
enjoined, or subjected to a risk of damages, the Contractor, at 
Contractor's expense, and providing that County's continued 
use of the system is not materially impeded, shall either: 

Procure for County all rights to continued use of the 
questioned equipment, part, or software product; or 
Replace the questioned equipment, part, or software 
product with a non-questioned item; or 
Modify the questioned equipment, part, or software so 
that it is free of claims. 

e Contractor shall have no liability if the alleged infringe 
or unauthorized disclosure is based upon a use of the 
questioned product, either alone or in combination with other 
items not supplied by the Contractor, in a mann for which the 

ot designed nor intend 

ent A.1 (Contract Agencies) is deleted in i 

7. Attachment A.2 (Estimate 
ereto as Atta 



On-Site Scan 
achment A.3, 

li.Except as rovided in this A ent, all other terms an conditions of t 
Contract remain unchanged in full force and effect. 
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Senior Associate Cou 



Mayor, Board of Supe 
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ior Associate Count 
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Executive Officer-Cierk 
Of the Board of Supervisors 

ior Associate Co 



oard of Supervisors 
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be imaged include, but are not limited to booking jackets, station booking reports, 
incident reports, arrest reports, court reports, photographs, case investigation1 
supervision files, patient medical records and documents including various handwritten 
and machine printed documents, forms and reports, financial coilections files and 
related documents, and various loose papers. The resultant images may be maintained 
for a time on an electronic document repository by the Contractor and will be imported 
into the respective Department's document management systems and will be managed 
according to each Department's specific requirements. 

The anticipated volumes of documents consisting of both single and double-sided 
pages are set forth in Attachment A.2 (Estimated Volumes) to the Contract. These 
volumes are averages only and are not guaranteed by the County as the minimum for 
each month. 

n addition, certain County epartments require storage and shredding services of 
documents. 

BACKGROUND 

The Sheriff's Department maintains various booking and incident reports. The booking 

The District Attorney's Ofice is required to maintain case files for specific periods 
depending on case type. isdemeanor case files 
case files for 25 years a 

ake up these case files 
ocations throughout the C 

of warehousin 
implementing an electronic document management system. 



microfilm images. Archive volume and equipment failure, as well as improving 
technology, require implementation of an electronic document management system. The 
Probation Department plans to image Adult Probation Files (APF), Juvenile Probation 
Files (JPF), Pretrial Packets (PRP), and Budget and Fiscal Files (ARF, JRF, JRB). 

The Department of Public Social Services' General Services Division, Special 
Operations Section (SOS) perform welfare case audits of all grant payments, child 
support payments and disbursements over the history of a case to determine the 
Unreimbursed Assistance Pool (UAP). The digitized images will greatly reduce the time 
spent in performing this function. It is the Department's intention to provide online 
access to the digitized images by accrual month and year, for cases where a collection 
and payment can occur. 

The Public and Alternate Public Defender are required to maintain case files for the 
lifetimes of its clients. Since there is no viable method of determining those periods, 
the Public and Alternate Public Defender do not destroy any physical records. The 
various documents that make up these case files are in hard copy format and are 
maintained in various locations throughout the County. In order to address the problem 
of warehousing millions of paper case files, the Public and Alternate Public Defender 
are implementing an electronic document management system. 

epartment of Health Services current strategy is to implement an Electronic Medical 

must scan one 

2 xhibit A 



With the exception of D S, the County s all provide Contractor doc 
adequately marked boxes. Each box shall be labeled with name of pickup facility, 
pickup date, box #, and a brief contents description. For DHS, LAC+USC HCN 
Health Information Management (HIM) staff shall drop off the documents at the 
designated area identified in Section 8.9.2 within each location identified in the 
onsite scanning locations section of Attachment A.3 (Pickup and Return 
Locations/On-Site Scanning Locations) in marked HIM provided carts for 
Contractor's pick up and scanning as provided in this Statement of Work. Each 
cart shall be labeled with the On-Site Scanning Locations, visit type of chart 
(Inpatient, Emergency Room, Outpatient Clinic) and date of dischargehisit with 
the Medical Records (as defined below) bundled therein as described in Section 
8.9.2. 

With the exception of DHS, pickup facility personnel shall create an 
indexltransmittal sheet for each box sent for imaging. Such index shall identify 
each record sent for imaging. For DHS, LAC+USC HCN component facility 
ersonnel shall create an indexltransmieal sheet per cart sent for imaging. Suc 

indexltransmittal sheet shall identify each record sent for imaging. 
identification will at least contain Medical Record Number, Account 
Patient Name, DischargeNisit date per medical record number 

With the exception of DHS, in the event that an indexltransmittal sheet for a box 
sent to Contractor is not found, Contra 



ocations are subj 

rior to starting work under t 

the applicable County's (Contract) Project Manager must review and approve in 
writing Contractor's PCD prior to CONTR4CTOR beginning work under this 
Agreement. All changes and modifications to the PCD shall be reviewed and 
approved by County's Project Director or Project Manager and the applicable 
County's (Contract) Project Manager. The PCD shall include, but not be limited to 
the following: 

3.6.1 Quality Assurance Plan (QAP) 
3.6.2 Implementation Plan 
3.6.3 Back-up Disaster Recovery Plan 
3.6.4 Project Plan using automated software, such as MS Project 

The Contractor shall establish and utilize a comprehensive Quality Control Plan (QCP) 
and Security Plan to assure the County a consistently high level of service throughout t 
term of the Agreement. Both lans shall be submitted to Cou Project Manager for 
review and approval prior to b inning work under the Agreeme e plans shall include, 
but may not be limited to the following: 

describe its methods for maintaining the integrity of 
the data extracted and assurin the clarity of the scanned images. 

aging Accuracy 
ontractor shall describe its methods 

(99%) accuracy of converted/scanne 
and poor quality source documents. 



4.1.6 A record of all inspections conducted by the Contractor, any 
corrective action taken, the time a problem was first identified, a 
clear description of the problem, and the time elapsed between 
identification and completed corrective action, shall be provided to 
the County upon request. 

4.2 SECURITY PLAN 

Contractor's Security Plan, approved by County's Project Manager and the 
applicable County's (Contract) Project Manager, will explain the procedures to be 
used to prevent theft or unauthorized access to andlor dissemination of County 
data and documents and photographic images, sound recordings, Compact Discs, 
andlor DVDs. For applicable County Departments, the Security Plan will 
additionally explain the procedure used to assure compliance with HlPAA (as 
defined in Section 6.7.2, of this Statement of Work). 

ASSURANCE PLAN 

any scheduled weekly meetings. Failure to 
dollars ($50.00). 

A 
s ade to the County's 

ible whenever a Contract discre 



n addition to departmental contracting sta , other County personnel may observe 
performance, activities, and review docu nts relevant to this Agree 
time during normal business hours. However, these personn 
unreasonably interfere with the Contractor's performance. 

6.0 DEFINITIONS 

6.1 SHERIFF 

6.1 .I Booking Jacket Package (BJP): This report consists of the documentation 
of an inmate's whole "history" while in custody at one of the Department's 
custodial facilities. Documents may include, but is not limited to, the 
booking jacket itself, booking and property record, prisoner clothing 
inventory, medical screening form, Removal 0 
defendants, jail custody record, Cri 
Criminal fingerprint card, jail wrist band, forms generated in court, such as 
Abstract of Judgment, Order for Release, Court Release, Temporary 
Commitment, Commitment to County Jail, and bail information. The 
documents are of varying sizes, paper type, and color. Every Booking 
Jacket Package consists of a set of six index information fields: Booking 

ookingJArrest date, folder 



Prisoner Classification 

varying sizes, paper type and color. Each SBP has a set of six index 
information fields: Booking number, booking date, folder type, document 
type, first and last names. 

Loose Papers (LSP): Consists of miscellaneous documents that may be 
part of booking or incident packages, but were found or maintained 
separately from the main report. 

Sheriff's Integrated Records Retrieval and Assembly System (SI RRAS): 
Sheriff's Department computerized system that stores all incident and 
booking and other documents on electronic media, involving converting ail 
microfiche and microfilm storage to electronic media and digital imaging of 
all hardcopy documents. All documents or converted microfilm images 
must be compatible with the SIRWS Visiflow application. The Contractor 
will be responsible for any modifications to allow for compatibility. 

hese reels contain Incident Reports and Booking 
verted into digitiz sing the at least two 

indices: Microfilm Address, andlor UR umber , andlor Date. 
The total number of reels are 12,249 with an average of 6000 imagesheel. 

6.2 STRICT ATTORNEY 



Motions, Priors (Rap Sheet, Department of Corrections Packet), Discovery 
Documents, Transcripts, 

Search WarrantsNViretap Documents, Probation Report, Probation 
Violation Worksheet, Criminal fingerprint card, photographs, Scientific 
Reports (Autopsy, DNA, Ballistics, Fingerprints, Jail Booking and Property 
Record, and California Department of Motor Vehicle documents, such as 
Traffic Collision Report, Vehicle Report, and Notice of Stored Vehicle, 
other Lab Reports), MedicalIPsychiatric Reports, Asset Forfeiture Notice, 
Media Reports, photographs and miscellaneous correspondence. The 
documents are of varying sizes, paper type and color. Each IRP. Every 
District Attorney Case File Jacket Package consists of a set of six fields: 
Uniform Reporting three to four primary fields: Number (URN), report 
date, folder type, document type, first and last names. Defendant(s) First 

ast Name, DA Case Number andlor Court Case Number. 

6.2.3 lnvestigation Case File (ICF): This file contains documents related to 
investigations conducted by the District Attorney's Bureau of 

Investigation. Docu ents include but are not limited to: Interview Reports, 
Arrest Documents, videntiary Documentation, Case Notes, Investigation 

ographs and miscellaneous correspondence. Every District 
onsists of a set of five 

6.3 PROBATION DEPARTME 

ile consists of a size file folder G 
vestigation an pervision activiti 

ion Officer w investigating 



The Juvenile Probation File (JPF) contains documents that may 
include, but are not limited to the file folder itself, arrest reports, 
supervision and investigation court reports, court orders, 
miscellaneous court documents, financial and payment records, 
assessments, miscellaneous forms, computer print-outs, cards, 
probationer report-in records, miscellaneous handwritten 
documents, and photographs. The documents may be on single 
or double-sided paper of varying sizes, thickness, finishes, and 
color. A file may be several inches thick and include a California 
Youth Authority File. Manila folder cover containing Probation 
Identifier is to be imaged as a record separator. The index for the 
imaged file will include the file descriptor for Juvenile Probation 
File (JPF), Probation ldentifier (PDJ Number), Juvenile 
Automated Index Number (JAIN umber), Last 

ame, and Court Case Number. 

.3.2 A Financial Services File consists of a letter size file folder with fasteners 
containing information regarding the restitution requirements of a 
defendantlminor. 

6.3.2.2 A Juvenile Restitution File ( 
e file folder itself, arrest 



.3. se 
si 

letters, Account setup confirmation sheet, financial statements, 
pay stubs, tax forms, assessment forms, debtor letters, Chart of 
Detainment cost, Minor's detainment dates, Minor's court history, 
Financial evaluation notification letters, Personal checks, 
Accounts Receivable transaction forms, and refund memos. The 
documents may be on single or double-sided paper of varying 
sizes, thickness, finishes, and color. Folder cover containing tab 
displaying the Account Number is to be imaged for use as a 
record separator. The index for the imaged file will include the file 
descriptor for Juvenile Reimbursement File (JRB), Collection and 
Accounts Receivable System (CARS) Number, Probation 

umber), Last Name, First Name, and Court Case 

6.3.3 Pretrial Packets (PRP) consist of stapled packets of documents pertaining 
retrial investigation of a defendant. The packet contains uniform 

8.5"xI 1" white bond pages, including, but not limited to, information and 
comment sheets, intewiew records, court reports, investigative reports, 
criminal history records, and evaluation and assessment forms. The index 
for the imaged file wi include the file descriptor for Pretrial Packets (PRP), 
Application Number, ast Name, and First Name. 

.3. 

st Name, First Name, and Court Case 



Microfilm), CARS Number, Probation Identifier, Last 
Name, First Name, and Court Case Number. 

6.3.5 Imaged documents will be integrated into Los Angeles County 
Probation's online Probation Enterprise Document Management 
System (PEDMS). It uses Globa1360's Empower software. 

6.4 DEPARTMENT OF PUBLIC SOCIAL SERVICES 

6.4.1 Services to be provided to the Los Angeles County Department of Public 
Social Services (DPSS) are microfiche image recovery services that differ 
substantially from source document microfilming or more standard 
microfilm scanning services. The microfiche requiring conversion are 
primarily vesicular microfiche copies that are in a deteriorating condition 
that require recovery services in order to preserve as much of their content 
as possible. 

In light of the deteriorating condition of the files, and the need for specific 
expertise to be applied to the recovery of document images, Contractor 
shall be exempt from restrictions on the use of subcontractors. County 
requires notification and the right to review subcontract labor that may be 

In light of the content of the microfiche, County acknowledges that there is 
ersonal identifying information contained on the rofiche, Contractor's 

PSS Confidentiality Agr 
fidentiality requirements, 

and subcontractor personnel are not required to 
security clearance t in place for the 



or 
functions: 

6.4.3.1 Scan microfiche frames at 200 DPI 
6.4.3.2 General Requirements: Perform image quality control to ensure 

that images are of the best legibility possible, and as complete as 
possible. DPSS acknowledges that image legibility may prove to 
be an issue when Contractor scans frames that are out of focus, 
were copied incorrectly from one copy to another, or are of low 
contrast from the microfiche being scanned. County further 
acknowledges that image legibility will have a direct effect on 
Contractor's ability to generate complete index information from 
the images. County agrees that partial indexes are acceptable 
and will be paid for by County. 

As Contractor will be working from duplicate microfiche, of 
suspect quality, the overall "bad image, missing image, and lack 

roper index" will materially impact the delivered product. 
County acknowledges that Contractor will not be able to and will 
not be responsible for generating readable images fro 
that are "out of focus", or where the microfiche duplication 
process was not an "emulsion-to-emulsion" print process. 
Further, DPSS acknowledges that some areas on the microfiche 

by County using a Contractor providing specialized 

specific index data required by County. 



"acceptable" quality if Contractor is able to index first 
and last case number for a given image. 
The timeline for this conversion project wilt be ten-to- 
twelve (40 - 12) months, with billing occurring on a 
monthly basis for work that has been delivered. 
Contractor shall ensure that no unauthorized 
distribution or disclosure of confidential information 
will take place. 
All electronic representations of images and index 
data are the sole property of County, and, at project 
completion, Contractor will furnish to DPSS a 
certification of data removal from its systems. 
The microfiche count is estimated at 50,000 
microfiche and the image count is estimated at 
13,000,000 images. County (DPSS) will be invoiced 
initially for every image since Contractor will attempt 

s every image whether or not th 
acceptable, or good images, or 

could not successfully be recovered. 
All delivered microfiche will have individual frames 





number and X/Y coordinate of each frame (needed for 
cross-reference purposes). 
For calculation estimates we have assumed an initial 
reject rate of 10% of the 13,000,000 images at 
completion of first pass, and 50% of the total 
microfiche set will contain at least one image that 
could not be captured. The result then is that 
approximately 25,000 fiche containing 1,300,000 
images will be rescanned on a second pass. 
Before a second pass is conducted, Contractor will 
provide County with a "pick list" of problem fiche and 
problem images within the fiche to allow County to 
select better fiche copies from the remaining two sets 
that the County uses. These approximately 25,000 
fiche will be used as input for the second pass. 
Contractor will bill the County for only those fiche 
processed and images scanned on the secon 
subsequent passes. 

is satisfied with the results and no more scan or 
ired. The Contr 

Contractor to 
County for the users to continue to scanlconvert 

icrofiche as t 



6.4.5 Billing Rate and Charges 
It is agreed to by both Contractor and County that DPSS will be bille 
based on the production steps noted below. Billing will involve all three 
components shown below and on Exhibit B attached hereto. Examples of 
estimated results are shown below to illustrate the three image recovery 
processing passes. 

Production Pass # 1 : 

& Quantity 
# of Microfiche Transmittals 50,000 
# of Microfiche Images 14,000,000 
# of DVDs Created 50,000 

Production Pass # 2 - Estimations are based on assu 
noted in section 6.4.4. 

I tem - Quantity 
# of Microfiche Transmittals 25,000 
# of 0 (  
# of IT1 

QuantiQ 

# of DVD's Created NO ADDITIONAL COST 

PSS Staff will e responsible for the followin 



6.4.7 Additional Provisions 

This Statement of Work will be deemed to be approved upon 
acceptance of the contract amendment by County. Approval of 
the contract amendment shall be considered to be full 
authorization to begin the project. 
Unless otherwise agreed to by Contractor and County, work will 
be performed during the hours of 8:00 a.m. and 5:00 p.m., 
Monday, through Friday, excluding scheduled County holidays. 
Any services required beyond the stated hours must be agreed to 
by Contractor and County, in advance. 
This Statement of Work will be governed by the general terms 
and conditions of this agreement, except as noted in Section 6 of 
the Statement of Work. 
The deliverables anticipated under this Statement of 
deemed to have been fulfilled upon the com 

Production Pass # 3, as 
above, and County's acceptance of the Screen Scan Tool. 



Transcripts, Search Warrantswiretap Documents, Probation Reports, 
Probation Violation Worksheet, Criminal fingerprint card, photographs 
Scientific Reports (Autopsy, DNA, Ballistics, Fingerprints, other La 
Reports), MedicallPsychiatric Reports, Asset Forfeiture Notice, Media 
Reports, photographs and miscellaneous correspondence. The 
documents are of varying sizes, paper type and color. Every Public 
Defender Case File Jacket Package consists of a set of four primary fields: 
Defendant(s) First Name, Middle Name, Last Name, and Court Case 
Number. 

6.5.3 lnvestigation Case File (ICF): This file contains documents related to 
investigations conducted by the Public Defender's Investigation's staff. 

ts include but are not limited to: lnvestigation Requests, 
Reports, Evidentiary Documentation, Case Notes, lnvestigation 

Reports, photog rap hs Ian correspondence. Every Public 
Defender lnvestigatio et age consists of a set of five 

ary fields: File Number, investigator Last Name, First ame or Initial, 
e Closed and Date Reopened. 

6.5.4 Loose Papers (LSP): Consists of miscellaneous documents that may be 
part of the case file, or maintained separately from the 

Information, Pet 
ArrestlBench W 



Sheet, Department of Corrections Packet), Discovery Documents, 
Transcripts, Search WarrantsNViretap Documents, Probation Reports, 
Probation Violation Worksheet, Criminal fingerprint card, photographs, 
Scientific Reports (Autopsy, DNA, Ballistics, Fingerprints, other Lab 
Reports), MedicallPsychiatric Reports, Asset Forfeiture Notice, Media 
Reports, photographs and miscellaneous correspondence. The 
documents are of varying sizes, paper type and color. Every Public 
Defender Case File Jacket Package consists of a set of four primary fields: 
Defendant(s) First Name, Middle Name, Last Name, and Court Case 
Number. 

lnvestigation Case File (ICF): This file contains documents related to 
investigations conducted by the Public Defender's Investigation's staff. 
Documents include but are not limited to: lnvestigation Requests, 
Interview Reports, Evidentiary Documentation, Case Notes, lnvestigatio 
Reports, photographs and miscellaneous correspondence. Every Public 
Defender lnvestigation File Jacket Package consists of a set of five 
primary fields: File Number, investigator Last Name, First Name or Initial, 
Date Closed and Date Reopened. 

complaints, the physician's physical findings, the results of diagnostic tests 



time to time promulgated thereunder. 

.7.3 Health Information Management ( IM): The division of LAC+ 
that encompasses services in planning, collecting, aggregating, analyzing, 
and disseminating individual patient and aggregate clinical data. 

6.7.4 Electronic Medical Record (EMR): A computer-based patient Medical 
Record. 

6.7.5 Affinity: DHS's Healthcare lnformation System - Affinity Database. 

6.7.6 HIM Identified Folder: A separate folder for each type of document making 
up each Medical Record within OPD, ER and IP. The folders shall 
identified from time to time by HIM staff to the Contractor. 

e County's and the Contractor's responsibilities are as follows: 

this Contract. 

accordance wit 
ces and Amendments) of the body of the Contract. 



7.1.2.2.1 Office space wit appropriate fumiture 
7.1.2.2.2 Personal computer system 
7.1.2.2.3 Telephone 
7.1.2.2.4 Paper supplies 
7.1.2.2.5 Photocopier 
7.1.2.2.6 For DHS, Access to Affinity 

7.1.2.2 County shall provide to Contractor on a regular basis all reports 
and records for processing as specified in Section 8.0 of this 
Statement of Work. Please note that the box size reference 
refers to a standard Banker's Box. 

7.1.2.2.1 Public Defender, District Attorney, Alternate Public 
Defender, Probation epartment, Sheriff's stations, 
and other custod I facilities shall be responsibl 
determining whic files will be sent to RIB, 
Probation's Central Records Section, Pretrial Services 
Division or Budget and Fiscal Services or the Public 

facility staff shall store all Medical Records for imaging 



station, and other facility staff shall create an 
indexltransmittal sheet of all boxes sent to Contractor 
for imaging. Such index shall identify each record sent 
for imaging according to the report's Uniform Report 
Number (URN) or Court Case Number or Investigation 
Case Number. For DHS, please refer to Section 3.2 of 
this Statement of Work. 

7.1.2.2.6 For Sheriff, all boxed records shall be delivered to 
RIB'S Archives located at the Sheriffs Central 
Warehouse facility, or IRC, depending on location of 
the facility. For District Attorney, all boxed records 
shall be delivered to their Commerce Archive Facility. 
For the Public Defender and the Alternate Public 
Defender, all boxed records shall be delivered to their 
respective archive facilities. 

22 .7  For the Public Defender, District Attorney, Alternate 
Public Defender, some case file documents may be 
written in pencil. If, after scanning and rescanning, a 
document completed in pencil cannot be effectively 
imaged, then Contractor may return such document to 

within 5 days of pickup to Property and Supply at 2615 



ocations - sectio a 
ocationslon-Site 

roject Manager 

HCN, Contractor shall provide a full-time on-site Project Manager 
and designated alternate. County must have access to the on- 
site Project Manager andlor designated alternate at all times, 
seven (7) days per week. Contractor shall provide a telephone 
number where the on-site Project Manager may be reached on a 
twenty-four (24) hour per day basis. County shall also appoint its 
own County's (Contract) Project Manager to work with 
Contractor's on-site Project Manager to ensure timely and 
effective communications to resolve issues and conflicts during 
the course of the project. 

7.2.1.2 Contractor's Project Manager shall act as a central point of contact 
with County's Project Manager. 

7.2.1.3 Contractor's Project Manager and alternate must demonstrate 
previous experience, within the last 5 years, in the management of 
work similar in scope, size and complexity as County's 
requirements. 

7.2.1.4 Project Managerlalternate shall have full authority to act for 
Contractor on all matters relating to the daily operation of this 

Managerlalternate 

with a healthcare related 

Technician credential 



ersonne 

related to this contract shall undergo a Background investigation to 
ensure that these persons are with good moral character and 
integrity. Contractor shall ensure that by the first day of 
employment, all persons with access to the records submitted by 
the Sheriffs, District Attorney, Public Defender, Alternate Public 
Defender, Probation Department, Department of Public Social 
Services and the Department of Health Services shall have 
undergone a background investigation as well as signed a Criminal 
Offender Record Information Statement. The signed CORI 
Information Statement copies shall be forwarded to each 
department within five (5) business days of start of employment. 
For DHS, all personnel assigned to perform any on-site task related 
to this contract by the Contractor shall undergo and pass a 
LAC+USC HCN Health Clearance screening. 

7.2.2.2 Uniformsfldentification Badges 

7.2.2.3.1 Contractor employees assigned to pick up documents 
and records from and/or perform on-site scanning at 

property. 



7.2. raini 

ees 

All employees shall be trained in their assigned tasks and in the 
safe handling of equipment. All equipment shall be checked daily 
for safety. All employees must wear safety and protective gear 
according to OSHA standards, as appropriate. 

7.2.4.2 All employees shall be trained in the secure and confidential 
handling of County documents. 

Contractor's Office 
Contractor shall maintain an office with a telephone in the company's name 
where Contractor conducts business. At least one employee who can 
respond to inquiries and complaints, which may be received about the 
Contractor's performance of the Contract, shall staff the office during the 
hours of 8:00 a.m. to 500 p.m., Monday through Friday. When the office is 

answering service shall provided to receive cal 
shall answer calls received the answering service wi 

(2) hours of receipt of the call. 

7.2.6 For each County Department, Contractor is responsible for ensuring 
compatibility with the software application(s) used by the County. 

7.2. 

County. 

7.2. 

originally submitted to the Contractor, the Contra 



CIFIC WORK REQUIREMEN 

Contractor must provide the following document imaging and related 
services: 

8.1 DOCUMENT PICK-UPS AND RETURN 

Contractor and County's Project Manager, working with each department 
other than DHS, shall develop a document/microfilm/microfiche pick-up 
and return schedule for each department. County's staff will call 
Contractor prior to the scheduled pick-up if there are no boxes ready for 
pick-up. In the event of unusually high volume, the County will call the 
Contractor and give the number of boxes so Contractor can determine 
which vehicle will be require 

ovide Contractor wit records/documents that are stored in 
rked boxes or HIM provided carts, as the case may be 

pursuant to Section 3.1. With the exception of DHS, Contractor will pick-up 
these boxes from Locations specified in Section 3.4. For DMS, Contractor 
will off 
sca eve1 



incident Report ackage (IRP) consists of a stapled bundle of single 
andlor double-sided paper, forms, and cards and photographs of varying 
sizes, type and color that reference a reported incident. 

Booking Jacket Package (BJP) consists of a stapled bundle of single 
andlor double-sided papers, forms, and cards of varying sizes, type of 
paper and color, which are generated in any of the Sheriff's facilities. 

Station Booking Package (SBP) consists of a stapled bundle of single 
andlor double-sided paper, forms, cards of varying sizes, type of paper 
and color, which are reports generated in the various Sheriff's stations. 

Loose Papers (LSP) are miscellaneous documents of varying sizes, types 
of paper and color. These are usually loose documents from previously 
scanned and processed records. 

Microfilm Reels (MIC), include docu ents and reports (I 
LSP) dating from 1969 through 2000. 

return those documents to 



8.2.1 0 Sheriff Document Imaging Preparation 

8.2.10.1 The monthly average workload totals about 600,000 
These figures are not a guaranteed monthly minimum. The 
figures below constitute an average that will vary on a monthly 
basis. The workload breakdown is as follows: 

Document 
Report 

ncident 
Report 

Package 
Booking 

nsert separator for eac 
8.2.9 1.2 Remove paper clips and/or staples; 

Avg No. 
BoxesIMonth 

~ a c k e t  
Package 
Station 

2 ibit A 

80 

Avg.No. 
PackagesIBox 

60 

800 

I 

Avg No 
PagesfPkg 

Avg No 
ImagelRI 

600 

Total No. 
PageslMonth 
Avg . No. of 

Reels 

5 80,000 

6 48,000 



Contractor shall image documents contained in the various 
packages, excluding all IOD and Confidential documents 
according to the following specifications: 

8.2.13.2 Documents shall be imaged at a minimum resolution of 200 DPI. 

8.2.13.3 lmage format shall be Group IV TIFF. 

8.2.13.4 lmage enhancements shall include but not be limited to edging, 
line removal, de-skewing and de-speckling. All images shall be 
clear and readable. Contractor shall not de-speckle cards 
containing fingerprints. 

8.2.13.5 Both sides of all documents shall be imaged, excluding blank 
pages. Contractor shall image the front and back of all booking 
jackets. 

Contractor shall provide the following Microfilm conversion services: 

8.2.14.1 All original microfil 
standards to pre 

.3 Contractor s 's 
specifications. 

8.2.14.5 Contractor s agesasnecessa 



roject Manager 

ndexing of Packages 
County will provide Contractor with the following package types and ot 
packages, as needed that are designated by County's Project Manager for 
document imaging and microfilm conversion services: 

8.2.1 5.1 Booking Jackets (BJP) 
8.2.1 5.2 Station Booking (SBP) 
8.2.1 5.3 lncident Reports (IRP) 
8.2.15.4 Loose Papers (LSP) 
8.2.1 5.5 Microfilm Reels (MIC) 

8.2.16 Contractor shall create indices for all image ents in accordance 
with the following specifications: 

8.2.1 6.1 Booking Jackets an 
following 4 to 6 indices: 
8.2.16.1 .I Booking number (7 nu 
8.2.16.1.2 Booking date (mmddyyyy) 
8.2.16.1.3 First Name* 
8.2.16.1.4 Last Name* 

8.2.16.2 Incident Report Packages may have the following 4 to 6 indices: 

report) 

3 bit A 



maximum of two indices. 
* The Contractor will always look on documents to use a person's name. 

However, in the event that only a business name is available, the 
Contractor will use "NONE" as the First and Last Name. 

8.2.17 During the indexing process, Contractor shall verify each page to ensure 
quality images. Documents that require rescanning shall be taken out of 
the indexing queue and placed in rescanning area. 

8.2.18 In the event that County's stations and custodial facilities are not able to 
produce an indexltransmittal sheet of ail packages sent to Contractor, 
Contractor shall provide an indexltransmittal sheet of documents in the 
particular box in the manner specified by and at the re 

pon completion of the indexing rocess, including verificatio 
will separate returned documents from non-returned documents. 

8.2.20 Contractor shall create ges and indices, 



Incident Report Package, and Station Booking Package) will 
contain one or more documents. Each document file will contain 
one or more pages related as a single entity. For example, a 
single Booking Jacket Package may contain multiple documents, 
each of which may contain multiple pages. A single document will 
represent a single image file on the Target FTP System and a 
single entry in the Index File. 

8.2.20.4 Each folder at the folder level will contain indices based upon the 
folder type. 

8.2.20.4.1 Booking Jacket and Station Booking Packages will 
contain one or more documents, each of which shall 
have a data value placed in the following index fields 
(indices): 

8.2.20.4.1.2 
8.2.20.4.1.3 Booking- 
8.2-20.4.1.4 Booking 

8.2.20.4.2.4 Report-Date - m m d d ~ y y  

.2.20.4.3.1 Folder-Type - 3 C 



are database repository o 
indices in a format as specified in this Subsection 8.2.16. 

8.2.22 Contractor shall store this repository of images and indices on a computer 
server accessible by FTP, for use by the Visiflow system and shall be 
accessible and importable via on-line andfor on-line Internet secured 
access to the County. The Contractor shall make the repository available 
to the County upon request. Contractor shall also provide County online 
web access of imaged documents that are not yet available to the County 
due to the importationfvalidation process, for the sole purpose of meeting 
public and law enforcement document requests. 

8.2.23 Contractor shall be solely responsible for all hardware, software and 
related professional services required for the complete process of 
creating, maintaining, transmitting, and receipt of data from the data 
repository by the County. These services shall also include software and 
hardware maintenance, including, but not limited to, any equipment andlor 
software upgrades and/or enhancements, andlor professional services. 

8.2.24 Contractor shall provide County access to the file server, where scanne 
images are stored, on a 24f7 schedule and Contractor must meet the 
security requirements of the County. 

all import the data repository into the County's SI 

8.2.27 Contractor shall retain the data repository until notified by County. 



eanor Case File (MCF) consists of a file folder co 
single andlor double-sided paper, forms, cards, an 
of varying sizes, type of paper and color. 

8.3.1 1.3 lnvestigation Case File (ICF) consists of a file folder containing 
single andlor double-sided paper, forms, cards, and photographs 
of varying sizes, type of paper and color. 

Case Files may occasionally contain various forms of media that are not 
appropriate for imaging, i.e., audio tapes, CDs, sealed envelopes, etc. 
Contractor must separate these items from the Felony, Misdemeanor and 
lnvestigation Case Files and return them to the DA's Archive Facility on 
the next scheduled weekly document pick-up and return. 

Contractor shall separate all photographs from the Felony, Misdemeanor 
and lnvestigation Case Files after the document has been imaged and 
verified, whiie Contractor will store the remaining portions of those records 
for destruction as instructed by the DA. All photographs will be returned to 
the DAs Archive acility on the next scheduled weekly docu 
and return, but only after they have been imaged and verified. 

District Attorney Docu ent Imaging Preparation 
onthly average workloa totals about 1.5 
down is as follows: 



istrict Attorney plans to image Felony Case Files as a first priority. Misdemeanor 
and investigation Case Files may be imaged once all of the priority files have bee 
processed. 

** Boxes containing loose papers will be forwarded for imaging on an infrequent, as- 
needed basis. 

8.3.7 Preparation of documents for imaging shall include but not be limited to 
the following: 
8.3.7.1 Insert separator for each new case record; 
8.3.7.2 Remove paper clips andlor staples; 
8.3.7.3 Arrange papers if necessary; 
8.3.7.4 Repair pages if torn, bent or otherwise damaged, if necessary; 
8.3.7.5 Straighten pages; 
8.3.7.6 Separate Case File Jackets from documents found in the file. 

8.3.8 Prepare exception report for documents that are in such poor condition 
that they cannot be scanned or t ose reports that were written in pencil. 

8.3.9 Contractor shall not in any way modify, delete, insert, alter, transform 
andlor add to the information contained in any document andlor package 
in any form or by any means, unless specified herein. 

Jackets. 



t are designat 
Project Manager for document imaging services: 
8.3.1 1 .I. 1 Felony Case File (FCF) 
8.3.1 I . I  .2 Misdemeanor Case File (MCF) 
8.3.1 1 .I .3 investigation Case File (ICF) 
8.3.1 1.1.4 Loose Papers (LSP) 

8.3.11.2 Contractor shall create indices for all imaged documents in 
accordance with the following specifications: 

8.3.1 1.2.1 Felony and Misdemeanor Case File packages shall 
have a data value placed in the following index fields: 
8.3.1 1.2.1 .1 Defendant-Last-Name - 20 CHA 
8.3.1 1.2.1.2 Defendant-First-Name - 15 CHA 
8.3.1 1.2.1.3 DA-Case-Number - 8 Numeric 
8.3.1 1.2.1.4 Court-Case- 
8.3.1 1.2.1.5 Folder-Type - 

8.3.1 1.2.2 Investigation Case File packages will contain one or 
more documents, each of which shall have a data 
value placed in the following index fields: 

8.3.11.2.3 Loose Paper documents shall have data values 
in the following index fields: 



indedtransmircal s sent to Contract 
produce an indedtransmiaal sheet of documents in the particular box. 

8.3.14 Upon completion of the indexing process, including verification, Contractor 
will separate returned documents from non-returned documents. 

8.3.15Contractor shall create images and indices according to the following 
specifications: 

8.3.15.2 Imaged documents and associated index information created for 
County shall be placed on the Contractor's secured server 
accessible by FTP. This server must have an internet connection 
equivalent to T I  or better. 

8.3.15.3 Image Document Files shall be created to TIFF Group 4 Multi- 
Page standards. Each package (Felony, Misdemeanor, and 
Investigation Case Files) will contain one or more documents. 
Each document will contain one or more pages related as a 
singled entity. For example, a single Felony Case 
may contain multiple documents, and each of thos 
may contain multiple pages. It is not necessary to create one 
image file per document, but each image file 
more than one packagelcase file. An 

to a published forma 

rmat used by Kofax or another "m 
e actual convention used 



meeting public document requests. 

8.3.18 Contractor shall be solely res onsible for all hardware, software, a 
related services required for the complete process of creating and 
maintaining the data repository. These services shall also include software 
and hardware maintenance including, but not limited to, any equipment 
andlor software upgrades andlor enhancements and back up and 
recovery. 

8.3.19 Contractor shall provide County on-line andlor Internet secured access to 
the data repository on a twenty-four (24) hours a day, seven (7) days a 
week basis. 

8.3.20 Contractor shall upload the scanned images and their indices into the data 
repository within one (1) week of ick-up of the documents/records fro 
County. 

County shall import the data repository into t 
regular basis. 

8.3.22 Contractor sh 
after the Cou 

imaged: 



documents may be on single or double-sided paper of 
varying sizes, thickness, finishes, and color. Folder 
cover containing tab displaying the Probation ldentifier 
is to be imaged for use as a record separator. 

8.4.1.2.2 A Juvenile Restitution File (JRF) may include, but is 
not limited to, the file folder itself, arrest reports, court 
reports, court orders, victim and loss lists, letters to 
victims, financial assessments, financial change 
reports, comment sheets and related forms, letters, 
faxes, checks, invoices, and photographs. The 
documents may be on single or double-sided paper of 
varying sizes, thickness, finishes, and color. 
cover containing tab displaying the Probation ldentifier 
is to be imaged for use as a record separator. 

.1.2.3 A Juvenile Reimbursement File (JRB) may include, 
t is not limited to, the file folder itself, court orders, 

ebtor letters, Account setup confirmation sheet, 
financial statements, pay stubs, tax forms, 
assessment forms, 

obation Files (A 



be on single or double-sided paper of varying sizes, thicknesses, 
finishes, and color. A file may be several inches thick. Manila 
folder cover containing Probation Identifier to be imaged as a 
record separator. 

8.4.2 Probation will provide Contractor with the following Microfilm reels to be 
converted to images. Microfilm reel conversion documents consist of 
36,000 reels of standard sized microfilm (See details under section 8.4.8 
Microfilm Conversion.) 

8.4.2.1 Adult Probation Microfilm (APM) 
8.4.2.2 Pretrial Services Microfilm (PRM) 
8.4.2.3 Adult Financial Services Microfilm (AFM) 
8.4.2.4 Juvenile Financial Services Microfilm (JFM) 
8.4.2.5 Juvenile Reimbursement Microfilm (JRM) 

robation Files may occasionally contain various forms of media that are 
not appropriate for imaging, i.e., audio tapes, CDs, etc. Contractor must 
separate these items from the folderslpackets during imaging and return 
them following imaging to the folderlpacket for return to the Probation 
Department. 

er # Micro 
File Type Reels/Folder File /Box PageslP kg 

4 bit A 



Contractor shall employ a computerize production tracking methodology 
that can provide user with batchlbox location within the complete capture 
through release process. When requested, Contractor shall produce 
queries showing the files currently in their possession as well as files that 
have already been scanned. 

Preparation of documents for imaging shall include but not be limited to 
the following: 
8.4.6.1 Insert separator for each new recordlfile; 
8.4.6.2 Remove fasteners, paper clips andlor staples; 
8.4.6.3 Repair pages if torn, bent or otherwise damaged, if necessary; 
8.4.6.4 Straighten pages; 
8.4.6.5 Prepare exception report for documents that are in such poor 

condition that they cannot be scanned or those reports that were 
written in pencil. 

Contractor shall not in any way modify, delete, i alter, transfor 
andlor add to the Information contained in any doc 
in any form or by any means, unless specified herein. 

Microfilm Conversion 
Contractor shall provide the following Microfil conversion se 

excluding blank pages. 

.8.3 Contractor shal 



.5 Contractor s 

single file. Each record separator will begin a new image file. 

ocument Imaging and Document Enhancement 
Contractor shall image documents contained in the various packages 
according to the following specifications: 

Documents shall be imaged at minimum resolution of 200 DPI. 
Image format shall be Group IV TIFF. 
Image enhancements shall include but not be limited to edging, 
line removal, de-skewing and de-speckling. All images shall be 
clear and readable. Contractor shall not de-speckle cards 
containing fingerprints. 
Each electronic file shall support an unlimited number of images. 
Example: 100 pages equal 100 images that will be converted to 

one electronic file. 
Both sides of documents and all sides of file folders sha 
imaged, excluding blank pageslsides. 
Contractor will be required to create the i age files (including the 
converted microfilm images) and associated index files according 
to a published "msb" (mass scan batch) format used by Kofax for 

an batchJ1 file a 

ation to ensure acc 

inal Image files 



8.4.1 5.2 County will provide CONTRACT with the following microfilm 
types: 
8.4.1 5.2.1 Adult Probation Microfilm (APM) 
8.4.1 5.2.2 Pretrial Services Microfilm (PRM) 
8.4.1 5.2.3 Adult Financial Services Microfilm (AFM) 
8.4.1 5.2.4 Juvenile Financial Services Microfilm (JFM) 
8.4.1 5.2.5 Juvenile Reimbursement Microfilm (JRM) 

8.4.16 Contractor shall create indices for all imaged documents, in accordance 
with the following specifications: 

8.4.16.1 Central Records - Adult Probation Folders shall be indexe 
using: 
8.4.1 6.1.1 Folder-Type - 3 Char (value = APF) 
8.4.16.1.2 Probation-Identifier - 9 Char (Adult X- 

value= X in first position followed by 8 nume 
8.4.16.1.3 Last ame* - 20 Char 
8.4.16.3.4 ~ i r s c ~ a m e *  - 15 Char 
8.4.16.1.5 Court-Case-Number - 8 Char 

indexed using: 
8.4.16.3. older - Type - 3 Char (val 



retrial Microfil e indexed using: 
8.4.16.5.1 Folder-Type - 3 Char (value = PRM) 
8.4.16.5.2 PT-Application-Number-on-Reel - I I Char 
8.4.16.5.3 Last-Name* - 20 Char 
8.4.16.5.4 First-Name* - 15 Char 

8.4.16.6 Budget and Fiscal Services Adult Restitution files shall be 
indexed using: 
8.4.1 6.6.1 Folder-Type - 3 Char (value=ARF) 
8.4.16.6.2 Probation-Identifier - 9 Char (Adult X-Number 

value=>( in first position followed by 8 numerics) 
8.4.16.6.3 CARS-TTC-ACCT-Nmbr-8Char 
8.4.16.6.4 Last-Name* - 20 Char 
8.4.16.6.5 First-Name* - 15 Char 
8.4.16.6.5 Court-Case-Number - 8 Char 

and Fiscal Services Juvenile Restitution files s 

8.4.16.7.1 Folder-Type - 3 Char (value=JRF) 
8.4.16.7.2 CRS-Document-Number - 12 Char 
8.4.16.7.3 Probation-Identifier - 8 Char (Juvenile P 

Number value=P or 0 (zero) in first position folio 

a r 



ree 

8.4.1 6.1 0.2 CRS-Document-Number - 12 Char 
8.4.16.10.3 Probation-identifier - 8 Char (Juvenile PDJ 

Number value=P or 0 (zero) in first position followe 
by 7 numerics) 

8.4.1 6.10.4 Last-Name* - 20 Char 
8.4.1 6.1 0.5 First-Name* - 15 Char 
8.4.16.10.6 Court-Case-Number - 8 Char 

8.4.16.1 1 Budget and Fiscal Services Juvenile Reimbursement Microfilm 
reel conversion documents shall be indexed using: 
8.4.16.1 1.1 Folder-Type - 3 Char (value =JRM) 
8.4.16.1 1.2 CARS-TC-ACCT-Number - 8 Char 

I .3 Probation-Identifier - 8 Char (Juvenile P 
Number value=P or 0 (zero) in first position 

8.4.16.1 I .4 Last-Name* - 20 Char 
1.5 First-Name* - 15 Char 

8.4.1 6.1 1.6 Court-Case- umber - 8 Char 

* The Contractor will always look on documents to use a 
person's name. In the event that only a business name is 

ilable, the Contractor will index using First a 

in rescanning area. 

ckages sent to Contractor, 
et of documents in the pa 



tio ver 
ret do 

2 Image Document Files shall be created to TIFF Group 4 Multi- 
Page standards. Each package (Arrest Report, Court Report, 
Case File, and Financial Collections Files) will contain one or 
more documents. Each document will contain one or more pages 
related as a singled entity. For example, a single Case File may 
contain multiple documents, and each of those documents may 
contain multiple pages. It is not necessary to create one image 
file per document, but each image file will represent no more than 
one packageicase file. An image file may contain multiple 
documents if this makes the scanning process more efficient. 
Contractor will be required, however, to break large packages 
into multiple image files to achieve acceptable image retrieval 
performance. 

8.4.21.3 Contractor will be required to create the image files and 
les according to a published format that can be 
to an import utility used by the County; the 

i l l  be provided to Contractor before work 
ample is the "msb" format used by Kofax or 

another "mass scan batch" file, though the actual convention 
used may be different. This format is used to import data to 
Probation's PEDMS document storage library. 

indices in a format as specified in Subsection 8.4.16. 

computer server accessi secure FTP which shall be accessible and 

s for its operating syste 
applications. 



related services for the complete process of 
ory. These services shall also inc 

recovery. 

8.4.26 Contractor shall provide County on-line andlor internet secured access to 
the data repository on a twenty-four (24) hours a day, seve 
week basis. 

8.4.27 Contractor shall upload the scanned images and their indicesinto the data 
repository within one (1) week of pick-up of the documentslrecords from 
County. 

8.4.28 County shall import the data repository into the County's system on a 
regular basis. 

8.4.29 Contractor shall retain the data repository for a minimum of thirty (30) days 
after the County has imported the data repository. 

8.4.30 Contractor shall provide all information, support and assistance necessary 
for the importation of the data repository. 

8.5.1 Images that do not meet quality standards are taken out of the regular 
imaging and scanning queues and placed in the rescanning area. 

8.5.2 The ori copy documents are retrieved from the 

8.6 AL SERVICES 

blic Social Se 
digitized, which include the following: 

r a list of format des 
fiche consists of Ai 



Contractor shall scan a icrofiche images to Group 1V 
TIFF format standard the requisite 200 r higher, 
excluding blank frames. 

Contractor shall index each record according to County's 
specifications. 

Contractor shall verify all scanned images to ensure complete 
image capture. 

Contractor shall de-skew and rotate images as necessary. 

Contractor shall verify all index information to ensure accurate 
retrieval of the imaged data. 

Contractor's roject Manager shall coordinate all pic 
delivery of so ce media and converted data. 

Contractor shall provide ongoi g support for the entire 
conversion project. 

listed and delimited by ''-": 

The FIRST readable case nu er (7 digits - 9999999) 
e re igits - 9999999) 
cr te 

Fiche number (3 digits - 999) 
e page number (3 alphanu 



Public Defender documents to be imaged consist of several types of 
records, which include the following: 

8.7.1.1 Felony Case File (FCF) consists of a file folder containing single 
andlor double-sided paper, forms, cards, and photographs of 
varying sizes, type of paper and color. 

8.7.1.2 Misdemeanor Case File (MCF) consists of a file folder containing 
single andlor double-sided paper, forms, cards, and photographs 
of varying sizes, type of paper and color. 

8.7.1.3 lnvestigation Case File (ICF) consists of a file folder containing 
single andlor double-sided paper, forms, cards, and photographs 
of varying sizes, type of paper and color. 

Case Files may occasionally contain various for s of media that are not 
appropriate for imaging, i.e., audio tapes, CDs, sealed envelopes, etc. 
Contractor must separate these items from the Felony, Misdemeanor and 
lnvestigation Case Files and return them to the Public Defender's Archive 
Facility on the next scheduled weekly document pick-up and return. 

Contractor shall store all Public Defender non-returned documents and 

49 bit A 



insert bar-coded section separators; 
8.7.6.3 Contractor shall remove paper clips andlor staples; 
8.7.6.4 Contractor shall Arrange papers if necessary; 
8.7.6.5 Contractor shall Repair pages if torn, bent or otherwise damaged, 

if necessary; 
8.7.6.6 Contractor shall Straighten pages; 
8.7.6.7 Contractor shall Separate Case File Jackets from documents 

found in the file. 

Contractor shall prepare exception report for documents that are in such 
poor condition that they cannot be scanned or those reports that were 
written in pencil. 
Contractor shall not in any way modify, delete, insert, alter, transform 
andlor add to the information contained in any document andlor package 
in any form or by any means, unless specified herein. 

according to the following specifications: 

ocurnents shall be imaged at a minimum resolution of 200 

Both sides of documents shall be imaged, excluding blank pages. 
all image the front, i ack of all Case File 

all index eac record accordin to County's 



8.7. I 0  indexing of Packages 

8.7.10.1 County will provide Contractor with the following package ty 
and other packages, as needed that are designated by County's 
Project Manager for document imaging services: 
8.7.1 0.1 . I  Felony Case File (FCF) 
8.7.1 0.1.2 Misdemeanor Case File (MCF) 
8.7.1 0.1.3 Investigation Case File (ICF) 
8.7.1 0.1.4 Loose Papers (LSP) 

8.7.10.2 Contractor shall create indices for all imaged documents i 
accordance with the following specifications: 

8.7.10.2.1 Felony and Misdemeanor Case File packages shall 
have a data value placed in the following index fields: 
8.7.1 0.2.1 . I  Defendant-Last-Name - 20 C 
8.7.1 0.2.1.2 Defendant-First-Name - 15 C 
8.7.IO.2.13 DA-Case-Number - 8 
8.7.1 0.2.1.4 Cou~-Case-Number - 8 CHAR 
8.7.1 0.2.1.5 Folder-Type - 3 CHAR (FCF, MCF) 

8.7. I 0.2.2 lnvestigati 

aper documents s 



8.7.12 In the event that PUBLIC DEFENDER staff are not able to produc 
index/transmittal sheet of all packages sent to Contractor, Contractor 
produce an indexltransmittal sheet of documents in the particular box. 

8.7.13 Upon completion of the indexing process, including verification, Contractor 
will separate returned documents from non-returned documents. 

8.7.14 Contractor shall create images and indices according to the following 
specifications: 

8.7.14.1 Imaged documents and associated index information created for 
County shall be placed on the Contractor's secured server 
accessible by FTP. This server must have an internet connection 
equivalent to T I  or better. 

8.7.14.2 Image Document Files shall be created to TIFF Group 4 Multi- 
Page standards. Each package (Felony, Misdemeanor, and 
Investigation Case iles) will contain one or more documents. 
Each document wil contain one or more pages related as a 
singled entity. For example, a single Felony Case File Package 
may contain multiple documents, and each of those documents 

8.7.14.3 Contractor will be required to create the image files an 
index files according to a published format that can 
s input to an import utility used by the 
cifics will be provided to Contractor 

An example is the "msb" 
ss scan batch" file, thoug 

used may be different. 



.7. e folder level wi 

server accessible by 
on-line andlor 

compact disks (CDs) of imaged documents that are not yet available to the 
County due to the importationlvalidation process, for the sole purpose of 
meeting public document requests. 

8.7.17 Contractor shall be solely responsible for all hardware, software, and 
related services required for the complete process of creating and 
maintaining the data repository. These services shall also include software 
and hardware maintenance including, but not limited to, any equipment 
and/or software upgrades andlor enhancements and back-up and 
recovery. 

8.7.18 Contractor shall provide County on-line andlor Internet secured access to 
the data repository on a Wenty-four (24) hours a day, seven (7) days a 
week basis. 

8.7.1 9 Contractor shall upload the scanned images and their indices into the data 
repository within one (1) week of pick-up of the documents/records from 
County. 

8.7.20 County shall import the data repository into the County's system on a 
regular basis. 

8.7.21 Contractor shall retain the data reposit of thirty (30) days 

types of records, which include the following: 

consists of a fil 



Contractor shall separate all photographs from the Felony, Misdemeanor 
and Investigation Case Files after the document has been imaged a 
verified, while Contractor will store the remaining portions of those records 
for destruction as instructed by the Alternate Public Defender. All 
photographs will be returned to the Alternate Public Defender's Archive 
Facility on the next scheduled weekly document pick-up and return, but 
only after they have been imaged and verified. 

Contractor shail store all Alternate Public Defender non-returned 
documents and packages in a secure facility with limited auditable access, 
for a period of six (6) months, if images have already been scanned, 
indexed and verified, commencing on the date of pick-up from County 
facilities by Contractor, or until the imaged record is success full^ imported 
into Alternate Public Defender's Document Management System, 
whichever comes later. 

Contractor shall deliver all non-returned documents after the required 
storage to a bonded and licensed Document Shredding Firm for disposal. 
The Document Shredding firm may be a subcontractor to the Contractor. 
Approval of subcontract with a Document Shredding firm will be subject to 

aragraph 8.42. 

and insert bar-coded section separators; 
.6.3 Contractor s all remove paper clips andlor staples; 

Contractor shall Ar nge papers if necessary; 
Contractor shall R air pages if torn, bent or otherwise 
if necessary; 
Contractor sha 



Contractor shall image documents containe 
according to the following specifications: 

Documents shall be imaged at a minimum resolution of 200 DPI. 
lmage format shall be Group IV TIFF. 
lmage enhancements shall include but not be limited to edging, 
line removal, de-skewing and de-speckling. All images shall be 
clear and readable. Contractor shall not de-speckle cards 
containing fingerprints. 
Both sides of documents shall be imaged, excluding blank pages. 
Contractor shall image the front, insides and back of all Case File 
Jackets. 
Contractor shall index each record according to County's 
specifications. 
Contractor shall verify all scanned images to ensure complete 
image capture. 
Contractor shall de-skew and rotate images as necessary. 
Contractor shall verify all index informatio to ensure accurate 
retrieval of the imaged data. 
Contractor's Project Manager shall coordinate all pick-up and 
delivery of source media and converted data. 

8.8.1 0.1.3 Investigation Case File (ICF) 
8.8.1 0.1.4 Loose Papers (LSP) 

.2 Contractor s create indices for all i 
accordance with the following specifications: 



CHAR 
8.8.1 0.2.2.4 Date-Closed - mmddyyyy 
8.8.1 0.2.2.5 Date-Reopened - m m d d ~ y y  
8.8.10.2.2.6 Folder-Type - 3 CHAR (ICF) 

8.8.1 0.2.3 Loose Paper documents shall have data values 
placed in the following index fields: 
8.8.1 0.2.3.1 Defendant First-Name - 20 CHAR 
8.8.1 0.2.3.2 Defendant Last-Name - 15 CHAR 
8.8.10.2.3.3 DA-Case-Number - 8 umeric (If folder 

type = FCF or MCF) 
8.8.10.2.3.4 CoucCase-Number - 8 CHAR ( 

folder type = FCF or MCF) 
8.8.1 0.2.3.5 Investigation-File-Number - 12 CHAR 

(If folder type = ICF) 
8.8.10.2.3.6 Folder-Type - 3 C 

ICF) 

8.8.1 1 During the indexing process, Contractor shall verify each page to ensure 
quality images. Documents that require rescanning shall be taken out of 
the indexing queue and placed in rescanning area. 

ractor shall create images and indices according to the followin 
ifications: 

index information create 
ntractor's secure 
ave an internet conn 



efficient. Contractor will be required, however, to break large 
packages into multiple image files to achieve acceptable image 
retrieval performance. 

8.8.14.3 Contractor will be required to create the image files and 
associated index files according to a published format that can be 
provided as input to an import utility used by the County; the 
format specifics will be provided to Contractor before work 
commences. An example is the "msb" format used by Kofax or 
another "mass scan batch" file, though the actual convention 
used may be different. 

8.8.14.4 Each folder at the folder level will contain indices based upon the 
folder type. 

8.8.15 Contractor shall develop a software database repository of images and 
indices in a format as specified in Subsection 8.8.10. 

. I6 Contractor shall store this repository of images and indices on a computer 
server accessible by FTP, which shall be accessible and importable via 
on-line andlor on-line Internet secured access to the County. The 
Contractor shall make the repository available t the County upon request. 
Contractor shall also provide County online w access or self-containe 
compact disks (C 
County due to th 

eetin 

. I7 Contractor s all be solely responsible for all hardware, software, an 
es required for the corn rocess of creati 

data repository. T 
and hardware maintenance including, but not li 
and/or software upgrades and/or enhancem 
recovery. 

8.8.18 Contractor shall provide County on-line and/or lnternet secured access to 
the data repository on a twenty-four (24) ours a day, seve 



8.8.1 9 Contractor 

Contractor shall retai 
as imported the data repository. 

for the importation of the data repository. 

8.9 EPARTMENT OF HEALTH SERVICES DOCUMENTS 

8.9.1 In addition to the provisions of this Section 8.9, the following provisions of 
this Statement of Work apply to DHS: Sections 3.0, 4.0, 5.0, 6.7, 7.0 and 
9.0; Attachments A.1, A.2 and A.3; Exhibits B and E. For all services 
provided by the Contractor with respect to DHS, each patient's Medical 
Record shall be scanned as an intact file. 

8.9.2 For each location identified in the On-Site Scanning Locations Section of 
Attachment A.3 (Pickup and Return LocationsIOn-site Scanning 
Locations), HIM staff will drop off Medical Records in HIM provided carts 
(labeled as specified in Section 3.1 of this Statement of Work and 
including the indexltransmittal sheet prepared by HIM staff) in the 
applicable designated areas described below. Contractor shall then pick 
up such Medical Records from such designated areas at the applicable 
Delivery Times mentioned in Attachment A.3 in Section I I -  "On-Site 
Scanning Locations", and transport them in the carts to the applicable on- 
site scanning area identified in Attachment A.3 in Section l l -  "On-Site 
Scanning Locations". Once imaged in accordance with the terms hereof, 

or the General e Contractor 
discharged Medical Records from designate 
1635 in the General Hospit . Inpatient Medical 

rovided carts 
number with a patient listing. 

era1 Hospital, t tor shall pick u 
Medical Rec 435 in Genera 



within the HIM provided carts by Medical Record number. 

8.9.2.5 For Women's and Children's Hospital, the Contractor shall pick 
up Women's and Children's Outpatient Clinic Medical Records 
from designated area in Trailer 7c in Women's and Children's 
Hospital. Outpatient Clinical Medical Records shall be bundled 
by clinics and within clinics by visit dates and within visit dates 
by Medical Record number. 

8.9.2.6 Contractor shall be responsible for imaging all Medical Records 
dropped off by HIM staff at the designated areas and returning 
such Medical Records to such designated areas timely 
according to the turnaround times stated in Attachment A.3 
(Pickup and Return LocationslOn-site Scanning Locations) 

8.9.2.7 Contractor shall be responsible for preparation, scanning, 
quality assurance, indexing and hosting of Medical Records 
image upon receipt of its physical Medical Records during the 
course of the project. DHS and Contractor will use best efforts to 
comply with the delivery times and turnaround service levels as 
stated in AQachment A.3 - Section 

locations to p rk at various h dorm work as 
stated in Attach A.3 - Sectio ite Scanning 

ocations". 



8.9.3.2 Contractor will log every receipt of physical Medical Records 
from the pickup location from designated areas at an onsite 
scanning location into Contractor's File Tracking Syste 
Contractor shall make available physical Medical Records at 
times to HIM staff at onsite scanning locations. In an event, if 
HIM Staff has the possession of the physical Medical Records 
from onsite scanning locations, Contractor shall log the 
departure of each Medical Record into Contractor's File 
Tracking System by pickup date and time. In case the 
Contractor or File Tracking System is unavailable, HIM staff will 
enter the pickup of each Medical Records into the manual log 
sheet provided by HIM placed at each onsite scanning location 
by date and time. The Contractor must daily log each entry on 
the manual log sheet into Contractor's File Tracking System. 
The Contractor shall generate a daily discrepancy report of any 
missing Medical Records from onsite scanning locations and 
provide the same to the applicabl County's (Contract) Project 
Manager and Contractor's On-Site roject Manager. 

8.9.3.3 Contractor shall prepare all Medical Records submitted by 
LAC+USC HCN staff for imaging. Preparation shall include 

ited to the followi 

Contractor shall identify '" 
and shall so stamp the 
Medical Records. " lity" is referred to 



8.9.4.2 Contractor s all utilize Affinity information to create and print a 
batch separatorlpatient file cover sheet with the corresponding 
patient identification information that includes Medical Record 
Number, Account Number, Last Name, First Name, Date of Birth, 
Location and VisitlAdmitlDischarged Date with bar codes for 
requested patient information. 

8.9.4.2.1 LAC+USC HCN HIM staff will provide Contractor access 
from each identified on-site scanning locations to the 
Affinity system. 

8.9.4.2.2 LAC+USC HCN HIM will provide Contractor with 
acceptable sample cover sheets not less than 10 days 
prior to commencement of scan production. 

8.9.4.2.3 Contractor is not responsible for correcting any incorrect 
patient data contained within the Affinity system, however 
Contractor shall provide a daily report to inform 

HIM staff of any errors of which 
Contractor's staff becomes aware. 

8.9.4.3 Contractor shall place batch separator/cover sheets created in 
8.9.4.2 above in between each patient's Medical Record. 

8.9.4.4 Contractor shall not in any way modify, delete, in 

Contractor shall n each patient's Medical Record 
Contractor-owne nd maintained electronic do 

8.9.5.2 Contractor s s at a standar 



eet 

legible images. 

Contractor shall assign each patient's Medical Record with a 
Tracking Number. Medical Record Number and File Tracking 
Number shall be entered into Contractor's File Tracking System. 
The said File Tracking System will also provide LAC+USC HCN 
staff with web-based access to report and locate the status of 
Medical Records in the scanning process by patient's Medical 
Record Number and by File Tracking Number. 

8.9.6 For each patient's Medical Record, Contractor shall provide staff to perform 
the quality assurance of scanned Medical Records that may include but 
not limited to the following activities: 

Contractor shall verify legibility, completeness and correct 
orientation of images with the physical Medical Record or 
documents. 

Contractor shall enhance images, which shall include but not be 
limited to edging, line removal, de-skewing and de-speckling. All 
images shall be clear and readable. Contractor shall not de- 
speckle Medical Records containing fingerprints. 

rotate images as necessary 

Contractor shall ensure that each Medical Record and all 
component images indexed in accor thi 
Section 8.9.8.1 an to the correct ifie 

olders in the Contra 

[Intentionally Omitted 



folder named as Misc-3. 

8.9.6.7.5 Manually index the documents that do not fall into any of 
the HIM Identified Folders or Misc-1 or Misc-2 or Misc-3 
folders into folder named as Misc-4. 

8.9.6.7.6 Generate a daily exception report identifying scanned 
document images in Misc-I, Misc-2 Misc-3, and Misc-4 
folders. 

8.9.6.7.7 Deliver daily exception report to the HIM staff. 

8.9.6.8 Contractor shall identify, label, and index final image to facilitate 
location of image. 

8.9.6.9 Contractor s all verify each 
during the indexing process. 

8.9.6.10 Contractor shall verify all index information to ensure accurate 
retrieval of the imaged data, if necessary. 

each scanned 

fasteners. 



8.9.7 Contractor shall age transfer t 

8.9.7.1 Contractor s all provide all stored and indexed images in t 
format specified by QuadraMed's Quantim Conversion 
Requirements as and when directed by County's (Contract) 
Project Manager. 

8.9.7.2 Contractor shall provide all information, support and assistance 
necessary for the importation of the data repository from 
Contractor's EDM System to LAC+USC HCN's Quantim EDM 
system in accordance with QuadraMed's Quantim Electronic 
Document Management (EDM) file conversion specifications 
until approval of completion by County's (Contract) Project 
Manager. 

8.9.8 Contractor shall provide and host Contractor's EDM System that may 
include but not limited to the following: 

8.9.8.1 Contractor's EDM System shall store each Medical Record an 
all component documents indexed as follows: 

8.9.8.1 . I  . I  For Outpatient: by Medical Record 
Type of Visit, Account Number, Visit D 
Identified Folders. 

information cre for L4C+USC HCN on the Cont 

access to the image 
All access shall co 

e security require 



scanned Medical Record image shall be searchable a 
retrievable by the other fields described in Section 8.9.8.1 above 
and that each such scanned Medical Record image shall be 
verified for Quality Assurance accuracy, in each case, within 
twenty-four (24) hours of the applicable agreed turn around time 
as stated in Attachment A.3. 

[Intentionally Omitted] 

Contractor shall provide County secure online web access to the 
Contractor's EDM System on twenty-four (24) hours a day; 
seven (7) days a week basis to people authorized by DHS. 
Access is secured by two factor authentication, confirms to 
HlPAA and shall otherwise meet the security requirements of 
the County. 

Contractor shall be solely responsible for hosting services, 
including all hardware, software and related services required 
for the complete process of creating, operating and maintaining 
the Contractor's EDM System. These services shall also include 
software and hardware maintenance including, but not limited 
to, any equipment and/or software upgrades and/or 

ancements and back-up and recovery. 

for its operating system and associated applications. 

9.9 Contractor shall maintain the ability to si 
back-file conversion and onsite day 
healthcare provider arket according to the volum 

8.9.1 0 Contractor s turn 
SC 

6 5 xhibit A 



in accordance with 

8.9.1 3 Contractor s maintain the qualified staff t 
contract. 

8.9.14Contractor shall own and maintain the Contractor's EDM System 
throughout the period of the contract. Upon DHS request, Contractor shall 
provide evidence of such ownership and maintenance of Contractor's 
EDM System. 

8.9.15 Contractor shall store and index images in the format as specified by 
QuadraMedls Quantim File Conversion Requirements. 

8.9.16 Contractor shall maintain an ability to handle spikes in volume in the case 
of an "event" (disaster or emergency) in "re Los Angeles area t 
double or even triple the docu 

8.9.1 7 Contractor s all maintain disaster recovery and redundancy procedures 
throughout the period of the contract. Contractor shall pe 
accordance with this Section 8.9 for at least 99% of each calendar 

to a sec 
re case 



8.9.22 Contractor 
e 
0 

RMANCE REQUIREMEN 

A Performance Requirements Summary (PRS) chart, Technical Exhibit 2, lists the 
required services that will be monitored by the County during the term of this Contract. 
All listings of services used in the Performance Requirements Summary (PRS) are 
intended to be completely consistent with the Contract and the SOW, and are not meant 
in any case to create, extend, revise, or expand any obligation of Contractor beyond that 
defined in the Contract and the SOW. In any case of apparent inconsistency between 
services as stated in the Contract and the SOW and this PRS, the meaning apparent in 
the Contract and the SOW will prevail. If any service seems to be created in this PRS 
which is not clearly and forthrightly set forth in the Contract and the SOW, that apparent 
service will be null and void and place no requirement on Contractor. 

When the Contractor's performance does not conform with the requirements of this 
Contract, the County will have the option to apply the following non-performance 
remedies: 

CORRECTIVE ACTION PLAN 
Require Contractor to implement a formal corrective action plan, subject to 
approval by the County. In the plan, the Contractor must include reasons for the 

REDUCE, suspend or cancel this Contract for systematic, deliberate 
misrepresentations or unacceptable levels of perfor 

or satisfy the request(s) for 
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2. 
3. 
. Department of Public Social Services 

5. Public Defender 
6. Alternate Public Defender 
7. Department of Health Services 



Sheriff 600,000/month(single sided or 300,000 double-sided) 

District Attorney 1,500,000 1 month 

Probation Department 950,000 1 month 

DPSS 50,000 microfiche - total 

Alternate Public Defender 650,000 1 month 

Public Defender 1,152,000 1 month 

Department of Health 
Services 
- lAC+USC HCN I ,000,000 1 month (i.e. 500,000 double sided) 

Also approximately 10,000 and 36,000 reels (Sheriff and Probation, respectively) of 
and their indices and older records exist that require conversion. 



Records and Identification Bureau 
Document Processing Unit 
12440 E. Imperial Hwy, Suite 400W 
Norwalk, California 90650 

Archive Section 
14201 Telegraph Road 
Whittier California 90604 

Inmate Reception Center (IRC) 
450 Bauchet Street 
Los Angeles, California 9001 2 

District Attorney Locations: 

District Attorney Archive Facility 
Bureau of Management & Budget 
5300 Harbor Street 
Commerce, California 90040 

robation Central 

Los Angeles, California 9001 2 
Attention: Head Clerk 

ermont Avenue, 
California 90037 



Los Angeles, California 9001 2 

Probation Budget and Fiscal Services: 

9150 East Imperial Highway, Room P73 
Budget and Fiscal Services Collection Section 
Downey, California 90242 
Attention: Collection Manager 

Department of Public Social Services Locations: 

General Services 
Special Operations Section: 
3435 Wilshire Blvd., 8th Floor 
Los Angeles, CA 90010 

Representative: 

Joe Salas (21 3) 639-571 6 

epresentatives: 

hab Abdel-Malak 

Alternate Public 



ancaster Office 
4201 1 4th Street West, Suite 1700 
Lancaster, CA 93534 

Long Beach Office 
100 Oceangate, Suite 504 
Long beach CA 90802 

Norwalk Office 
12440 Firestone Blvd., Suite 321 
Norwalk CA 90650 

Pasadena Office 
221 East Walnut Street, Suite 240 
Pasadena, CA 91 101 

Pomona Office 
101 West Mission Blv 
Pomona CA 91 766 

San Fernando Office 
303 North Maclay Ave. 
San Fernando, CA 91 340 

epresentative: 

Robert Meneses (2 



eria 
arci 

Santa Fe Springs Warehouse 
9830 Norwalk Bvd. Suite 150 
Los Angeles, CA 9001 0 

Representative: 

Janet Yarbrough (21 3) 974-2980 

Department of Health Services -LAC+USC HCN Locations: 

General Hospital 
1200 State Street 
Los Angeles, CA 90033 
Representative: Blaine Speights (323) 226-691 1 

Women's and Children's 
1240 N Mission Road, 
Los Angeles, CA 90033 
Representative: Jackie 

El Monte CHC 
10953 Ramona Blvd 
El Monte CA 91 731 

epresentative: C 

Edward E Royball C 
245 S Fetterly Ave 

s Angeles CA 90022 
epresentative: 



1. HEALTH SERVICES - LAC+USC HCN 

eneral Hospital 

Scanning 

Medical Records 

Outpatient visit Medical Records are 
generated by clinics from Monday to 
Saturday before 6:00 p.m. 

elivcry time - On each day, Contractor shall 
pickup the outpatient visit Medical Records 
from the designated area in the scanning 
location at 6:00 PM 

stimated approximately 1,000 Medical 
Record per day. 

An average of Three (3) pages per Medical 
Record. 

An average of 4,500 images per day. 

Turnaround Time - 14 hours to digitize, 
conduct quality assurance and index each 
day's Medical Records and store images into 
Contractor's EDM System from time of its 
physical delivery.(Latest available by 9:00 am 

On-Site Scanning Area 

1 Room 309 A 

1.1 The room will be used as a scanning 
area for, t not limit 
Outpatient epartment 
Record 

1 .I1 Approximate Space -1 
Feet 

2 Room 309 B 

2.1 The room will be used as a scanning 
area for, t not limited to, 
Outpatient epartment Medical 
Record 

2.2 Approximate 
Feet 

Attachment A.3 



General Hospital 

mergency Medical records are generated 
by Emergency room 7 days a week for all 24 
hours 

Delivery time - On each day, Contractor shall 
pickup the emergency room Medical Records 
from the designated area in the scanning 
location at 6:00 AM., 1200 noon, 6:00 PM 

Approximately 400 Medical Record per day. 

An average of Ten (10) pages per Medical 
Record. 

An average of 5,200 images per day. 

Turnaround Time - 6 hours to digitize, 
conduct quality assurance and index each 
day's Medical Records and store images into 
Contractor's EDM System from time of its 
physical delivery. 

oal is to image all documents continuously. 

lnpatient Department 

1 lnpatient Medical Records are generated by 
wards, 7 days a week for ail 24 hours 

elivery time - On each day, Contractor shall 
pickup the inpatient wards Medical Records 

1 Room 437 

1.1 The room will be used as a scanning area 
for, but not limited to, mergency 
Department Medical Record 

1.2 Approximate Space -1 0 feet X 19 

I Room 1635 

1 .I The room will be used as a scanning area 
for, but not limited to, Inpatient 
Department Medical Record 

Attachment A. 3 



from the designated area in the scanning 
location at 7:00 AM and 7:00 PM 

3 Approximately 100 Medical Record per day. 

4 An average three (3) inches thick per Medical 
Record 

5 An average of 27,000 images per day. 

6 Turnaround Time - 24 hours to digitize, 
conduct quality assurance and index each 
day's Medical Records and store images into 
Contractor's EDM System from time of its 
physical delivery. 

7 Goal is to image all documents continuously. 

1 Outpatient Clinics physical Medical 
ecords that are returned to HIM 

department after the patient visit will be 
available to the Contractor for pickup at 
designated area in a scanning location on 

ach day from Monday to Saturday at 
:00 p.m. on such day. 

2 Delivery time - On each day, Contractor shall 
pickup the outpatient visit Medical Records 
from the designated area in the scanning 
location at 6:00 PM. 

3 Approximately 700 Medical Record per 

1.2 Approximate Space -1 0 feet X 10 Feet 

2 Room 335 

2.1 The room will be used as a scannin 
for, but not limited to, Inpatient 
Department Medical Record 

2.2 Approximate Space -33 feet X 11 Feet 

1 Trailer 7c 

2.1The room will be used as a scanning 
area for, but not limited to, 
Department and Inpatient 
Medical Record 

2.2Approximate Space -1 
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n average of Two (2) pages per Medical 
ecord. 

5 An average of 1,820 images per day. 

6 Turnaround Time - 14 hours to digitize, 
conduct quality assurance and index each 
day's Medical Records and store images into 
Contractor's EDM System from time of its 
physical delivery. (Latest available by 9:00 
am next day) 

ecords are currently generated 
7 days a week for all 24 hour 

2 Delivery time - On each day, Contractor shall 
pickup the inpatient wards Medical Records 
from the designated area in the scanning 
location at 7:00 AM and 7:00 PM 

3 Approximately 60 Medical Record per 
day. 

4 An average of three (3) inches per 

5 An average of 18,000 images per day. 

6 Turnaround Time - 24 hours to digitize, 
conduct quality assurance and index each 
day's Medical Records and store images into 
Contractor's EDM System from time of its 

8 
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Contractor's base fixed price for th llowing document im o other costs or 
ocket expenses are cover 

invoices for approved deliverables. 

All required hardware, software, materials, other costs or out-of-pocket expenses and 
Contractor's site expenses for the document imaging services shall be provided by the 
Contractor in the base fixed price. 

Contractor negotiated unit price for imaging on a per service basis. This unit price quote 
shall include the cost for meeting all requirements of this agreement, unless otherwise 
provided for herein, including but not limited to, document preparation, imaging, enhancing 
the image, indexing (as defined in Sections 8.2.15, 8.3.11.2, 8.4.16, 8.6.4, 8.6.5, 8.7.10, 
8.8.10 and 8.9 of the SOW), microfilm conversion, uploading into County systems, online 
availabilitylstorage and downloading onto CD'slDVD's. 

I. OH-Site Scanning 

1 SECTlON 1 PRICE COMPONENT PRICE 

/ Exhibit A 1 Cost per Self Contained Compact Disk (CD) or 
I I I 

1 $5.00 per CD 

Exhibit A 

Exhibit A 

Digital Video Disk (DVD) 
lmportation 

O Indices 

.037 Cost per Image captured off-site 

Cost per image scanned off-site, auto Imaged, 
Indexed and Uploaded Microfilm Reel 

.037 

Exhibit A 

4-6 indices 

.045 

Cost for Direct Web Access to Images Pending 
Importation 

$5.00 per Request 
I 

Exhibit A 

Included 

Exhibit A Cost Per Document Search Prior to Image 
Availability Above 25 Search Requests per Week 

Cost per Indeflransmirtal Sheet Created for Box 
Arriving Without One 

$10.00 per Transmittal 



Exhibit A 

I I (DHS only -- Section 8.9.4) I 

, , 

On-Site Document Pre-Imaging Preparation Fee 
(DHS only -- Section 8.9.3) 

Exhibit A 

$0.015 per document 

Exhibit A 

I I 
Exhibit A / Archival, Retrieval and Upload Fee / $025 per image hosted 

On-site Document Pre-Imaging Examination Fee 

I I 

(DHS only - Section 8.9.8 includes services under 
Section 8.9.7) 

$.08 per document 

Manual Indexing Fee (DHS only -- Section 8.9.6.7; 
only applicable files) 

Exhibit A 

* Cost per Self Contained Compact Disk (CD) or Digital Video Disk (DVD) with Images Pending 
Importation is same as under A.l above. All prices above are based on non-recurring cost of each 
documentlimage. 

$005 per key stroke 

OR MlCROFlC E CONVERSION 

Cost per Image captured on-site (DHS only) 

Exhibit 

$.037 per document 



Exhibit A 

Self Contained Compact 
irect Web Access to 
Above 25 Search 

Box Arriving Without One and Monthly Cost per Box for siorage are same as under Attachment A.1 
above. 



Attachment 6 

CO PROJECT DIRECTOR: 

Title: Assistant Director, Information Systems Advisory Body 

Address: 12750 Center Court Drive Suite 500 Cerritos CA 

Telephone: 562-403-6505 

Facsimile: 562-809-3049 

€-Mail Address: fbasadre@isab.co.la.ca.us 

COUNTY (CONTRACT) PROJECT MANAGER (District Attorney): 

Name: Lynn Vodden 

Title: Chief Information Officer 

Address: 12750 Center Court Drive Suite 500 Cerritos CA 

Telephone: 562-403-6605 

Facsimile: 562-402-4460 

€-Mail Address: Ivodden@da.co.la.ca.us 

COUNTY (CONTRACT) PROJECT MANAGER (Sheriff): 

Name: Guninder Singh 

Title: Assistant Director, Public and Law Enforcement Services 

Address: 12440 E. Imperial Hwy Suite 400W Norwalk CA 

Telephone: 562-465-781 0 

Facsimile: 323-41 5-2546 

E-Mail Address: GKSingh@lasd.or 

Zandra Canuthers 

Title: Director, Central Records Section 

Address: 500 West Temple St. Room 180 Los Angeles CA 

elephone: 2 1 3-974-9035 

Facsimile: 2 1 3-229-0640 

E-Mail Address: zcarruthers@probation.org 



Address: 

562-623-221 3/22 1 

562-623-3265 

E-Mail Address: FrankAcedo@ladpss.org 

Jordan Yerian 

Title: Division Chief 

Address: 320 West Temple St. Los Angeles, CA 9001 2 

Telephone: 2 1 3-893-2042 

Facsimile: 21 3-633-0976 

E-Mail Address: jyerian@apd.co.la.ca.us 

COUNTY (CONTRACT) PROJECT MANAGER (Public Defenderr: 

Name: Noble Kennamer 

Title: Marketing Director 

Address: 12750 Center Court Drive Suite 500, Cerritos, CA 90703 

Telephone: 562-403-6650 

Facsimile: 562-893-51 20 

E-Mail Address: nkennamer@isab.co.la.ca.us 

Blaine Speights or designee 

Telephone: (323) 226 691 1 

(323) 226 3660 

E-Mail Address: bspeights@lacusc.org 




